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Heidi Kunstal, Director

Community Development Department
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hkunstal@co.del-norte.ca.us
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County’s Project Manager
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Crescent City

Jon Olson 

City Engineer/Director of Public Works

707-464-7483 ext. 234

Jolson@crescentcity.org
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City’s Project Manager
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▪ Housing Element Basics

▪ Regional Housing Needs Allocation (RHNA)

▪ Meeting Housing Needs

▪ Project Schedules

▪ Community Engagement

▪ Discussion
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Meeting Purpose
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Housing Element Update Basics
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▪ An Element of the General Plan

▪ Updates required by State law in 
eight year “cycles.”

▪ Currently preparing the 6th cycle 
Housing Element update

▪ Updates prepared on a schedule 
prescribed by the State
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Housing Element Basics
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What does a Housing Element do?

▪ Provides an assessment of both current and future housing needs

▪ Identifies opportunities and constraints on housing production

▪ Establishes goals, policies, and programs to meet housing needs

▪ Updates County/City policies, programs, and regulations to reflect 
new State laws
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Housing Element Basics
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Housing Element identifies strategies and programs 
that focus on:

▪ Conserving and improving existing affordable housing

▪ Maximizing housing opportunities throughout the community

▪ Assisting in the provision of affordable housing

▪ Removing governmental and other constraints to housing investment

▪ Promoting fair and equal housing opportunities
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Housing Element Basics
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▪ Housing sites inventory
• Identifies sites proposed to meet housing needs

• Can include:
• Planned and proposed projects

• Vacant land

• Underutilized sites

• Accessory dwelling units

• Must address:
• Housing for all income levels

• Housing to meet the special housing needs

▪ Review of existing goals, policies, and programs
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Housing Element Basics
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▪ Affordable Housing Streamlined Approval Process: 
SB 35 (2017)

▪ Additional Housing Element Sites Analysis Requirements: AB 879 
(2017), AB 1397 (2017)

▪ Affirmatively Furthering Fair Housing: AB 686 (2017)

▪ No-Net-Loss Zoning: SB 166 (2017)

▪ Safety Element Update to Address Adaptation and Resiliency: 
SB 1035 (2018)

▪ By-Right Transitional and Permanent Supportive Housing: 
AB 2162 (2018), AB 101 (2019)
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Relevant Legislation
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▪ Accessory Dwelling Units: AB 2299 (2016), 
SB 1069 (2016), AB 494 (2017), SB 229 (2019), 
SB 13 (2019), AB 670 (2019), AB 671 (2019)

▪ Density Bonus: AB 1763 (2019)

▪ Housing Crisis Act of 2019: SB 330 (2019)

▪ Surplus Land Act Amendments: AB 1486 (2019), AB 1255 (2019)

▪ Housing Impact Fee Data: AB 1483 (2019)

▪ Emergency and Transitional Housing Act of 2019: AB 139 (2019)

▪ Standardization of Sites Inventory Analysis and Reporting: SB 6 (2019)

▪ Evacuation Routes: SB 99 (2019), AB 747 (2019)
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Relevant Legislation



Crescent City 

2022-2030 Housing Element

Regional Housing Needs Allocation 
(RHNA)
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▪ The projection of the housing needs for all income 
levels in the county/city for the next eight years

▪ Prepared by the Department of Housing and Community Development (HCD)

▪ 6th cycle: units approved, permitted, or built Dec. 31, 2022 – Sept. 15, 2030.
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What is RHNA?

Regional 
COG or 

HCD

Housing
Element
Updates

RHNA
Determination

RHNA Methodology
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Del Norte County
386 units

Crescent City
189 units

More than 40 percent 
of the RHNA is for 
sites that can 
accommodate lower 
income categories
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RHNA

Jurisdiction
Very-
Low Low Moderate

Above 
Moderate Total

Del Norte County 102 75 55 154 386

Crescent City 39 22 27 101 189

Total 141 97 82 255 575

Regional Housing Need by Income Category

Lower Income Categories 
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RHNA Change Since Last Update

Cycle
Lower

Moderate
Above 

Moderate
Total RHNA

Very Low Low

5th Cycle 60 37 30 106 233

6th Cycle 102 75 55 154 386

Change +42 +38 +25 +48 +153

Cycle
Lower

Moderate
Above 

ModerateVery Low Low

5th Cycle 26% 16% 13% 45%

6th Cycle 26% 19% 14% 40%

HCD, Final RHNA, August 2021

Del Norte County
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RHNA Change Since Last Update

Cycle
Lower

Moderate
Above 

Moderate
Total RHNA

Very Low Low

5th Cycle 20 13 10 34 77

6th Cycle 39 22 27 101 189

Change +19 +9 +17 +67 +112

Cycle
Lower

Moderate
Above 

ModerateVery Low Low

5th Cycle 26% 17% 13% 44%

6th Cycle 21% 12% 14% 53%

HCD, Final RHNA, August 2021

Crescent City
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Meeting Housing Needs
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A range of approaches, which could include:

▪ Reduce constraints to housing production

▪ Provide additional support to housing programs

▪ Update regulations to meet State requirements

▪ Identify additional housing sites

▪ Rezone sites for higher density residential uses

▪ Increase maximum permitted residential densities
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How Do We Meet the RHNA?
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▪ Identify capacity for housing units in various 
affordability levels

▪ Determine existing development potential (“pipeline” projects; 
vacant and underutilized sites)

▪ Identify development constraints (physical and regulatory)

▪ Determine remaining development potential

▪ If necessary, identify additional sites, including rezoning, for multi-
family / higher density housing for the very low- and low-income 
levels
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Site Selection and Analysis
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Sites Analysis Example:
Del Norte County Site

Del Norte County

5th Cycle Capacity Identified:

Very Low Income: 224

Low Income: 418

Moderate Income: 212

Above Moderate: 169

Total Residential Capacity: 1,023
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Sites Analysis Example:
Crescent City Vacant Sites Diagram

Crescent City

5th Cycle Capacity Identified:

Lower Incomes: 88

Moderate Income: 16

Above Moderate: 35

Total Residential Capacity: 139
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Project Schedules
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Del Norte County Project Schedule 
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Project Initiation 
(early 2021, complete)

Housing Sites Inventory 
(June to October 2021)

Housing Element and CEQA Compliance 
(July to December 2021)

Implementation of One of More Programs 
Identified in Housing Element Update 
(November 2022 to May 2023)

Objective Residential Design Standards 
and By Right Development Amendments 
(February 2022 to December 2022)

Environmental Documentation 
(Summer-Fall 2022)

Amendments to Ordinances 
(February 2022 to December 2022)

210 3 4 5 6
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Crescent City Project Schedule 
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Project Initiation 
(January 2021)

Implement 5th Cycle Housing 
Element, Stakeholder Interviews, 
ADU Ordinance and Pre-Approved 

ADU Designs, 
(January to December 2021)

Streamline Development Process, Zoning 
Ordinance Amendments, Community 
Involvement (June 2021 to July 2022)

6th Cycle Housing Element Update, 
Housing Needs Assessment 
(January to August 2022)

Objective Residential Design Standards 
and By Right Development Amendments 
(January to August 2022)

6th Cycle Housing Element Approval and 
CEQA Compliance
(Summer-Fall 2022)

0 1 2 3 4 5
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Community Engagement
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Del Norte County

▪ Planning Commission/Board of Supervisors Study Sessions (2)

▪ Community Workshops (2)

▪ Planning Commission/Board of Supervisors Hearings (2)
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Engagement Events



Crescent City 

2022-2030 Housing Element

Crescent City

▪ Stakeholder Interviews (ongoing)

▪ ADU Ordinance at Planning Commission (ongoing)

▪ Planning Commission/City Council Study Sessions 

▪ Community Workshops 

▪ Planning Commission/City Council Hearings 
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Engagement Events
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Del Norte County

▪ Newsletters

▪ Website – housingdelnorte.com

▪ Social media outreach/eblasts

▪ Stakeholder Interviews

▪ Work with local groups

▪ Virtual Events (Zoom, etc.)

▪ Online surveys / interactions

▪ Study Sessions / Hearings

30

Public Information and  Participation
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Crescent City

▪ Stakeholder Interviews

▪ Social media outreach/Facebook page

▪ City of Crescent City Housing Authority

▪ Work with local groups

▪ Virtual Events (Zoom, etc.)

▪ Study Sessions / Hearings
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Public Information and  Participation

https://www.facebook.com/CrescentCityCA/
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Public Information and  Participation

1

CCHA is funded by the 
Federal govt through 
HUD. Our 2021 budget 
authority for rental 
assistance is $3,343,768.

2

We have 590 traditional 
HCV’s, 28 HUD-VASH 
vouchers, 40 Mainstream 
vouchers, and 15 
Emergency Housing 
Vouchers.

3

Our jurisdiction spans the 
county, with participating 
families residing in 
Klamath, Crescent City, 
Fort Dick, Hiouchi, Smith 
River, and Gasquet.

4

Participants select units 
from the private rental 
market, with the family 
paying a portion of rent to 
the owner and the HA 
subsidizing the remainder.

5

Applicants are selected 
from the waiting list on a 
monthly basis, typically 
waiting between 30-60 
days for assistance.

6

CCHA was recognized by 
HUD Region IX as “HCV 
Program of the Year” and 
“VASH Program of the 
Year” for 2020.

CITY OF CRESCENT CITY HOUSING AUTHORITY

HOUSING CHOICE VOUCHER PROGRAM 
DEMOGRAPHICS
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▪ Newsletter #1: 
Housing Element Overview
• Available now on County website

(Documents page)

▪ Newsletter #2: 
Public Review Draft Housing Element
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Newsletters
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housingdelnorte.com
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Discussion
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▪ What are the major housing issues and concerns?
• County?

• City?

▪ What should be the region’s priorities when addressing housing 
issues/concerns?
• County?

• City?
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Tonight’s Discussion
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Next Steps
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▪ Data collection and assessment

▪ Prepare housing sites inventory

▪ Review status of existing goals, policies, and programs

▪ County Project Website: housingdelnorte.com 

▪ City Project Website: https://www.facebook.com/CrescentCityCA/
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Next Steps
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Thank You!
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